
4 Types of Churches 
in Relation to Life:  

1.Declining - Struggling to make budget, recruit leaders, & influence 
the community. 

2.Existing - Stable, Making Budget, Celebrating each others 
milestones, harvesting low hanging fruit. 

3.Adding - Slight growth each year, a few passionate & fruitful leaders 
on a pedestal in the church & community.

4.Multiplying - Growth at multiple levels - inside church & in the 
harvest fields, influence growing in the community, new leaders each 
year 

Questions: 

•  Which describes us? 

•  Which will describe us in 5 years? 

•  Where do we want to be?

•  How can we get there?  
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