SYStemS Ana|YSIS: Just like the human body, a church survives on healthy systems.

Nelson Searcy identifies eight in his book Healthy Systems, Healthy Church. Rate on a scale of 1-5 with 5
being great

1. Weekend Service System (How we prepare & implement weekend worship
gatherings)

2. Evangelism System (How we share the gospel with our community &attract people to
our church)

3. Assimilation System (How we take people from their first visit to fully developing
members of church)

4. Sunday School or Small Groups System (How we fill and reproduce small groups in
our church)

Score:

0-10 = Major system failure. Life support may be needed for awhile.

10-20 = Some systems failure may be evident or near. Further assessment needed immediately.
20-30 = Systems could be strengthened, but getting healthy is possible with intentionality.
30-40 = Systems are on go. Continue evaluating so that fruit can be harvested soon.



